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Synopsis

Project Procurement Management: A Guide to Structured Procurements focuses, through a
practitioner’s eyes, on the Project Management Institute’s Project Procurement Management
knowledge area. The Fourth Edition (2008) of "A Guide to the Project Management Body of
Knowledge" is used as a basis to describe elements of structured procurements, including
procurement planning, competitive bidding, negotiations, legal considerations of procurement,
contract management and administration, dispute resolution, and procurement ethics. The book
explains and elaborates on Project Procurement Management, bridging the gap between project
managers and procurement professionals and guiding the reader on the "how to" of implementing a
structured procurement methodology. Whether you are a project manager seeking to understand
procurement or a procurement professional who is considering Project Procurement Management

as a basis for building a structured procurement methodology, this book has something for you.
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Customer Reviews

Used for a Project Management course. A bit dry at times, but covers some vital information. This is

not a great read, but an excellent reference.

From Fundamental to practitioner, Project Procurement Management develop in depth, very well the
new point of view in procurement, present in PMBOK Third Ed. Excellent structured, the book can
be useful both for project managers as well as executive managers. | found in this book very well

developed the relationship between procurement processes, current practices and ways of



negotiation.

Good price. Received in time for my class. Thx!
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